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To:
Pauline Baltes NW KC Kennel Club Agility Liaison Council Representative


Mike Hallam NW KC Kennel Club Agility Liaison Council Representative

23rd September 2008

Dear Pauline and Mike,

We are writing this in the hope of opening a real debate regarding the snow-balling problem of agility shows becoming bigger than clubs can cope with. We are aware that this has been the subject of much discussion within clubs, in Agility Eye & on the agility forum, but none of this has led anywhere, and we believe that unless we come up with some solutions, more clubs will opt out of putting on a show, with the inevitable result that remaining shows will become even larger.

Our own situation may help to highlight some of the issues. Several years ago, as we had outgrown our club venue, we moved our show venue 30 miles from our club base to the Westmorland Showground, the largest venue in our area. Since we moved, the show has grown in size and this year the entry was so large we had to have 8 rings, the 8th ring being the Showground car park, out on a limb with no access to the tanoy. We fear the entry will increase again next year.

In an attempt to contain the growth this year, we reduced the number of runs (which made no difference), and we limited camping, but as we are situated in the Lake District and are surrounded by camp sites, people just camped elsewhere and entered as day competitors. The number of people entering and camping elsewhere increased dramatically.

In common with other clubs, we enlisted help from other clubs and individuals to run rings, and indeed could not have run the show without such help. However, it is probably worth outlining our own aims and objectives in putting on a show (not that we’re claiming these aims are unique or specific to us –  they’re probably shared by most clubs). We aim to offer a show that is efficient and well-run where competitors  know what’s going on, where any problems are resolved quickly, and where competitors enjoy themselves and go home feeling they’ve been to a really good show. To this end our members have agreed not to run our own dogs. We are aware of the importance of co-ordinating what happens in the rings, of giving out information and, more importantly, of the health and safety of everyone on the showground. 

So – while we depend heavily on, and are most grateful for, help from competitors, someone has to take charge. We feel it is very important that we are in control and have our fingers on the button. We have to take responsibility for managing our show. In order to do this, we have to have our own members as ring managers (we currently only have enough experienced members to manage 7 rings) - running  things and liaising with the show secretary and show managers, otherwise with the size of show we are running chaos and disorganization could result. This would not only affect the efficient running of the show, but could compromise the health & safety of competitors and dogs. If we ever have to compromise on these objectives due to the show becoming too large for us to manage, the only responsible course of action would be to stop putting on a show. 

For next year’s show, in another effort to contain the number of entries, we intend that the closing date will be within 14 days of the schedule coming out. 

Two main issues concern us about the show getting larger:

1. Our club members could not cope , i.e. we do not have enough members to manage a larger show properly. At the end of the first day of this year’s 3 day show, we had 5 people to build courses in 5  rings in torrential rain, volunteers did the other 3: by the end of the show, we are all exhausted.

2. The venue could not cope. 8 rings and the corresponding camping is the absolute maximum we can fit in, and there is no bigger venue in the area. This is NOT a hypothetical situation, this is real and would put us in an impossible position. In this case, do we return all the entries and disappoint a lot of people, and give up on shows? We actually do need your advice on this as it could happen in 2009.

Some answers to these issues would be good, but failing that, isn’t it time we all acknowledged that there is a problem which won’t just go away if we all ignore it, and which cannot be solved by the ingenuity of show secretaries using various methods to limit shows by “stealth”.

We have used our own experiences to highlight some of the difficulties, but we are not unique and these problems are common to many small clubs that really have to struggle to put on a show, though we do recognise that some clubs are large enough to cope with large shows and some actually want large shows to raise revenue..  

One  solution would be to allow clubs to limit shows openly and honestly by restricting numbers  & taking entries on a first-come-first-served basis, while still allowing  the results to count towards progression. What would be unfair about this? The current trend to try to limit numbers by limiting camping is unfair to people who live in the more isolated areas of the country. We have no experience of southern shows, but we know that people in the north east, for example, have many more opportunities to get to shows as day competitors than people in west & south Cumbria, rural Scotland, west Wales, etc.. As to discouraging entries by limiting runs - is it really fair and reasonable to ask people to travel long distances for 2 or 3 runs?

We recognise that shows have to be large enough to provide real competition which will adequately challenge the ability of dogs and handlers, but it shouldn’t be too difficult to agree minimum numbers – the attached article by Paul Wood which appeared in Agility Eye has some useful suggestions.

Finally,  shouldn’t agility be about enjoyment? Competitors find large shows a lot of hard work, trying to keep track of multiple rings, when to walk, when to run. Everyone says how relaxed and enjoyable smaller shows are. If we could limit numbers, this might lead to smaller clubs putting on more shows, involving less travel. Wouldn’t  it be worthwhile to give competitors reasonable numbers of runs, cut down on travel, and generally up the enjoyment levels?

We are aware the issues may be complicated but there is a real and growing problem and we hope this letter will persuade you to open a debate within agility and at the KC Agility Liaison Council and bring about change.

Yours sincerely,

Frances Jordan
Secretary

Copy to: 
Dave Ray Chair KC Kennel Club Agility Liaison Council Representative












































